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The French word ‘Tisser’
means to ‘weave.’
Tisser has supported 10,000+
artisans through producers

groups across India



VISION

At Tisser we celebrate
handmade, empower
creators, connect
consumers
for sustainable growth
of the sector

VALUES

People First Approach
High Quality
Environment Conscious

MISSION

Harness power of handmade
togeneratelivelihoods in a
sustainablemanner.

Empower artisan clusters to
create sustainable producer
enterprises.

Strengthen the handmade value
chain with innovations.

Support craft sector through
transformative business model
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“ There is something special about handmade products - each piece is unique and
tells a story. Each weave, each technique carries with itself a rich legacy of culture,
region, a tradition that has been passed on from one generation to the next.
Preserving the diverse local art forms and encouraging the artisans is our
collective responsibility.

Tisser's aim is to empower such artisans from across India and create a
sustainable platform for women artisans to build their livelihood and gain
economic independence.

The book that you hold is our ode to our rich old legacy of Indian handlooms and
handicrafts and the artisans preserving it. This pictorial journey is the labour of our
respect to the diverse Indian culture, it's history, and the tradition that we, at Tisser,

have been tirelessly striving to promote and nurture since 2015.

The closer we get to the craft, the prouder we feel of India’s rich history, and the
story each craft conveys. We have thoroughly enjoyed doing our bit to conserve
India’s beautiful art forms and weaving it together in the form of this book. We
hope you enjoy flipping through it too, while we continue our quest to empower our
artisans further and infuse Indian handloom and handicrafts into every day living! ”

- Dr Megha Phansalkar & Tisser Team -




- What does Tisser do? -

End to End Value Chain Approach
Regional Hubs for Outreach
Design Interventions

Product Diversification
Consumer Awareness

Tech Innovations & Platform Approach




Maharashtra
Warli

Khadi
Bamboo
Pattery
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TISSER'S FOOTPRINT & APPROACH

Haryana
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Rajasthan

Hand Embroidery
Tye dye : Block
Pattery
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Community Stitching Centre

Karnataka

Bihar

Madhubani
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Patiac
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West Bengal
Tant & Jamdani
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Telangana
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Chenapattum Toys

Tamilnadu

Kanchipuram Handloom

Coconut ; Palm Le
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Cluster Convergence & Cocreation of
Development Collaborations Products
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Connect Dots in Create
supply chain Demand
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WOMEN ARTISANS PROJECT
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Women Artisans Project (WAP) is an initiative aimed at empowering lives of 10000 women artisans to
be transformed into entrepreneurs cum job creators by promoting rural clusters and collectives as
growth engines for local economic transformation.

Institutional Development - facilitate

formation of SHGs, producer groups

N

10000 women
artisans

F 4 Y

- Project Highlights -

Upskilling of artisans

Sample Creation

Product
Divesification

Product Production

10 Artisan Clusters
across 10 states

Entrepreneurship
Development Training

Digital and Financial Literacy
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: 50 producer groups
: as business enterprise

”
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Product design and

diversification

New Design Development

Sales and
market linkage

Tant Jamdani :
Sambalpuri Handloom
Pattachitra :
Wooden Toys
Block Printing

Hand Embroidery
Warli

Kalamkari
Madhubani
Sabai
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I have a better lifestyle today and I
feel proud to be able to support my

Sfamily.

- Uma, a wooden toy artisan -
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i P X I have sustainable livelihood for

months now. Our groups
Shilpasangh is empowered to take
B e bulk orders.

W 7 - Madhubani artist -
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GRASSROOTS RURAL ARTISANS MOVEMENT (GRAM)
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Grassroots Rural Artisans Movement (GRAM) is an initiative aimed at promoting rural
entrepreneurship in crafts.

The project works in close collaboration with local artisans, providing them with design and
marketing support, access to modern technology. It is part of E-Uday and My E-haat initiatives
by HCL.

GRAM is partnership between HCL Foundation and Tisser Artisans Trust along with the
support of Bamboo Research Training Centre (BRTC), Mahila Arthik Vikas Mahamandall

(MAVIM), and Kasturba Solar Khadi Mahila Samiti
—-— —
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750 women artisans Khadi, 3 Clusters in Skill and
Bamboo & Chandrapur Empowerment
Stitching Amravati
v
Women trained as S
sourcing managers/ CI
entrepreneurs to
manage businesses in Market led products in Clothing, accessories,
the clusters Bamboo & Khadi home, & gifts

My E-Haat

Powered by HCL Foundation




AN AWAKENING SPIRIT OF BHARAT



From being an house wife to \

contributing to family's income

today, I feel proud and , ’
empowered.

- Poonam, a Bamboo Artisan \
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The ‘Women Artisan Skill
Enhancement Project’ served the
purpose of bringing the
marginalized communities to
Maharashtra to upskill via the
revival of Warli painting

Thane, Palghar
(Maharashtra)

2500 women
artisans in 35
producer groups

LTI

Let's Solve

Women Artisans Skill
Enhancement Project (WASEP)



Product Diversification

and Innovation leads to
market led production




Samhita

PROJECT REVIVE
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PROJECT REVIVE
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e Assist the most vulnerable stakeholders in their recovery from the Covid-19 crisis.
e REVIVE's returnable grants use philanthropic, CSR & Business funds to provide zero-cost
credit or grants to workers & entrepreneurs from vulnerable communities and impact

training as well.

e The returnable grants enable artisans to pay for raw materials and resources to sustain

their businesses.

MIXED CLUSTERS

WARLI CLUSTER POTTERY CLUSTER
Thane, Palghar Raigad, Ratnagiri
(Maharashtra) (Maharashtra)

750 women artisans 450 women artisans

in 20 producer groups 5 producer groups

%

Pan India

550 women artisans
in 10 producer groups

Incentive fund for Warli artisans - Create women entrepreneurs by providing the assistance in
" capacity building, design and development and using the fund as working capital , and
providing a platform to market the products made by the women artisans.




"I am happy I can do something on my

own. We have not taken any money
from anyone; we have earned
everything we have on our own. I want
my sons to learn the same and be able
to stand on their feet."

- Yamini, a Warli artist
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EMPOWERING WOMEN IN BUSINESS
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- Project Highlights -

Digital and Financial literacy

Business support via MeraBills
Microsoft app
Access to social security scheme [ Business support through mentors

2500 women
in small business

Y

Karnataka & Telangana

S

$Samhita =" Microsoft
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kosala

W TIMELESS ARTISTRY
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Promote and develop Kosa silk related sericulture and
o weaving activities in the cluster to support and improve
d the livelihood of the beneficiaries engaged in Kosa silk
related activities, in some form or the other by creating a
sustainable ecosystem and thereby improving the
socioeconomic conditions.
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Chhattisgarh

Sy

Hindalco






) © G
PROJECT STREE
——lll) © Gl

Project STREE aims to build the capacity of groups engaged in traditional handicraft
through the use of computer-assisted designing, ensuring the digital presence, and
developing regional, national and international public-private partnership.

250 women i Pattachitra § Orissa i Fair Trade
artisans :  Forum India

FAIRTRADE
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- Project Highlights -

Scrap Fabric based Products % @

Based on market research
Stitching Maharashtra

Fusions on arts forms ’A‘ @

Higher quality finish
500 women Mavim & Manndeshi

' Mann Deshi
{o) Foundation
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EMPOWERING WOMEN LED ENTERPRISES
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\ . /
N - o Offered skill development training classes in tailoring at community
- Hj E? - stitching facilities

e Facilitated the development of market linking possibilities for goods
made by female craftsmen.

#end to end product design; #product diversification; #Sales & Marketing;
: #business development; #Centre Infrastructure; #women mobilisation;
: #production management

500 women Nagpur, Tata Power Community

community { Karjat, Pune, i Development Trust,

m o 9 @

centres i Thane, MAVIM; Manndeshi
e s MUmbdi = Foundation
Chandrapur

Mann Deshi
Foundation
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WISE: WOMEN INCUBATION, STARTUP & ENTREPRENUERSHIP
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/
N - * Supporting Women in creative sector through entrepreneurial ecosystem
= “TE; - and streamline business processes
=3

e Focus on providing marketing, sales & design support, product development,
training and technology.

m o

500 women Maharashtra




With the advanced training in

tailoring techniques, we now get

more orders than ever, thus

boosting our income as well.

- Shilpa Kathare, Artisan -

o



Infusing handloom with stitching
novelty of making fabric toys
artisans. Tisser India facilitated tw
teach fabric toys making to wome
order to generate a steady source o

Pidilite
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TREVELLING DIGITAL

¢ KOSHA on loom captures authenticat

generation, supply chain management, traceability

and consumer engagement

e The digital intervention includes market place ; QR iyl miaunta
codes, reselling app, cluster websites ; digital supply

chain and media amplification
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e Empowering clusters and producer groups with digital
literacy and tools
e Project dash board , mobile based payments encourage

transparency
* It helps seamless supply chain for decentralized
production
ion, content g
\ e}{“*

e Tisser Artisan App is a multilingual app that has user
friendly interface, is easy to operate by artisans for
inventory liquidation.

0000000

Enter the KH code mentoned on the label







I I

We just don't earn our livelihood here, ‘

but also earn recognition, all thanks to
‘ ‘ the use of technology device Kosha that , ,
amplifies the art and the artisan till the

‘ customer ‘

- Ranjana Murli, Khadi Weaver -




BAMBOO TOYS

Blambsos in armaterial that isused intne
Industry. But who would have thought we
WOkl CONTYe U with Toys which the chilanen
conic play with WITN1me use of scofrisnaly
matertals, paired with Bambos, we make toys
Whilch e Mot RarmTUl Tor your chilarennor
1o th arsvirorimant.

s

WOODEN
TOYS

‘Wlooca nan baan & material us s sinos the
BNCISNT TTE 10 Mol TRL Wi Na v Varous
‘evidences fromithe Anclent dvilzations
Misking 1oy Wit wocsd |8 falf iy Comimon
inmany parts of Indla. Henoe (o presen e
i cultiere, e Treasur o toys hane & varkty

PAPER MACHE

W think paper s not

CLF AC #N0UGN Lo WARELAND

S RO W OUN UN
18t damaged. But
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bo turn paper inta
weatrienaty totne
ot an well am oyl
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CROCHETTOYS

Bgoratie handmace crochet oy e
O Of T Taiourite QIrt cholces for
basblon &N ch dren. This toys are
Qe D OVIORE B8 8Re OF BECUrty
and prevents skinirritation. Thelr
REEELE 8PS Dabae 8 pracics their
BENIOry IS, WICH INCen tiises
social and emotiona development.
That s wrry he bast 507t toys are

Made in India

‘ Ewerything made in India

Empowering Artisans
Supporting Artists

)\ %g

AP

Providing opportunities

'FABRIC TOYS

Wha dosan' love teddy
A A AU W BT
‘trisamre toye take this to
arother vl Onlywsing
clok . ‘W rrarken fos o your

BRI T, TNy bearn now T kool
Tor T protiem and then ga about

JAMBOREE
BY
TISSER

B2B : B2C : D2C
Online : Offline

Stores : Exhibition
Gifting : Interiors
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Tisser's Home Décor space
is designed and curated by
the rural women artisans
across India.

Be it curtains, cushion
covers, wall paintings, etc.
Tisser has made all the
products with a finesse
attending to every minute
detail.

SR . e




——lll) © Gl
THE NUDGE ACCELERATOR - META PRAGATI
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Meta Pragati is a CSR initiative of Meta powered by The/Nudge Centre for Social
Innovation. Tisser was part of Incubator in 2022 & Accelerator in 2023.

Initiative supports women non-profits through mentorship and financial support
Together we reimagine and enable resilient livelihoods for all.

- Offerings -

Mentoring Support Grant Support
Network Support Brand Building

O\ Meta memupee <
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TISSER'S REACH
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¢ 50 + clusters empowered
* 100 + producer groups established
* 10,000 + artisan families supported

e 5Cr + INR to producer accounts

e 10 Cr + INR in clusters [ convergence

* 100 + producer enterprise digitalized

* 100,000 + woman/man-days livelihood
e 1Crworking capital Revolved [ Year

How have our
Livelihood interventions been

Opportunities to reviving the art and eP\r/iShZ\ﬁ ;’i’;i
margindlized touching the lives of the e e

sections artisans
Economic e e Customer access

Empowerment of to unique
women designs

3

Income
Enhancement for
artisans
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Enabling Sector Growth

Sustainable cluster 1
development
Streamline decentralized 4
production

Strengthening
market linkages

Stakeholder partnerships &
collaborations

Sustainable Clusters Market Linkages Institutional Development

Regular orders Mobilisation
Product stories Skilling producer groups
Diversified channel Dedicated partnership

Sustainable livelihoods Sustainable Groups

Digital Intiatives

Provide transparency, traceability Revolving working capital
Digital Empowerment Government schemes

Supply chain integration Financial Literacy
Sustainable Supply Sustainable Credit

Enterprises Development Design Interventions

Value additions & Innovations
Product diversification

Business literacy
Business Sakhi
Entrepreneur model

Producer Group
as Partners

Sustainable Products

Sustainable Enterprises

Financial access

Improving production processes
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NEXT STEPS
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- Our endeavor in the next 5 years -

- DECENTRALIZED PRODUCTION -

SET UP PRE PRODUCTION PRODUCTION POST PRODUCTION
Artisan Partnerships & Product Production Value Added Packaging/Order  Market
Groups Mobilization Diversification Management in Products Management Access

Grassroots

Y Professional Services
Mobilization

- IT Enabled - Inventory Light Model -

Institution Building Operations support Financial linkage
Market linkage
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MBillonth Award for Tech innovations - Digital Empowerment Foundation 2023
RIDE22, RIDE STARTUP of the Year Award - MIT World Peace University 2022
Women Power Summit & Awards, Billennium Divas Fund 2021

Bluehost India WordPress Creators Awards - Bluehost 2021

South Asia for 'IT Innovation’ award in the category of Entrepreneurship & Outreach
#eNGOChallenge Awards - Digital Empowerment Foundation 2020

Winner of Action for India (AFI) ‘Best Indian Social Enterprise’ Award - 2020

Rani Laxmi Bai Bhushan Puraskar on 15th October International Rural Women Day 2020
Women Entrepreneurs awarded by Federation of Indian Women entrepreneurs (FIWE) 2019
Impact award at NAFW, North America Fashion Week Seattle 2019.

Times She UnLTD. Entrepreneur Awards 2019

Nari Shakti Awards Business and Entrepreneurship 2018

Best 100 social innovators - Action for India 2017

Manthan Award - Digital Inclusion for Development - Digital Empowerment Foundation 2017

Priyadarshini Awards by the Indira Gandhi Memorial 2017




WE GENERATE

SMILES
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THE/NUDGE

ACCELERATOR FROGRAM

WEC<2nnect

INTERMATIOMNAL

WOMEN SN WINGS

Walmart

OUR COMMUNITY

) Meta

@ WY 96 T 4R
S/ INDANINSTITUTE OF MANAGENENT
ey | BANGALORE

Maharashtra
State Innovation
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TECHNOSERVE

BUSINESS SOLUTIONS TO POVERTY






TO FILL COLOURS
IN THE CRAFTING
SECTOR
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Let's take the leap

:: Prepared by ::




